
(c) Jean Richardson 2013  � AzureGate.net

WHEN CAN WE STOP DOING

AGILE?

Presented at

Washington State Agile Friday

June 20, 2014

by

Jean Richardson

Azure Gate Consulting, LLC



(c) Jean Richardson 2013  � AzureGate.net

• Tremendous penetration of  agile methods in 

software development

• Initial penetration of  agile principles and 

practices in non-agile projects

• Jobs, jobs, jobs, for agile-literate contributors

The Effect of  the “Revolution”
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• Instantiation of  the PMI-ACP

• Creation of  the Agile Community of  Practice

• Agile influence on PMBOK 5th Edition

• Agile presence in the Software Extension to the 

PMBOK 5th Edition

PMI’s Response to the “Revolution”
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PMI Pulse of  the Profession 2012:
Organizational Agility
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Roles of  Respondents:

n=1,239



(c) Jean Richardson 2013  � AzureGate.net

Annual Revenue of  Responding Orgs
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Management Role and Industry
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Countries Participating in the Study
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Agility Has Significantly Decreased
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What Defines “Agility”
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The Practices 
and Characteristics of  Agility
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Agility as Competitive Edge
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Benefits of  Organizational Agility
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Project Success Metrics 
by Level of  Agility
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The Practices That Lead to Agility 
Lead to Greater Success
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PMI Certifications Overall
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PMI Certifications Overall



September of 2013

CAPM 23793

PMP 585040

PgMP 969

PMI-RMP 2512

PMI-SP 1033 as % of all 

certs

as % of 

PMP'sPMI-ACP 3893

617240 0.631% 0.661%

April of 2014

CAPM 25404

PMP 615443

PgMP 1036

PMI-RMP 2696

PMI-SP 1167 as % of all 

certs

as % of 

PMP'sPMI-ACP 5511

651257 0.846% 0.888%

(c) Jean Richardson 2013  � AzureGate.net

ACP Gaining Ground Against PMP
September of 2013

CAPM 23793

PMP 585040

PgMP 969

PMI-RMP 2512
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as % of all certs as % of PMP'sPMI-ACP 3893

617240 0.631% 0.661%

April of 2014

CAPM 25404

PMP 615443

PgMP 1036

PMI-RMP 2696

PMI-SP 1167

as % of all certs as % of PMP'sPMI-ACP 5511

651257 0.846% 0.888%
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Changes in Hiring Trends
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The problems faced by project managers in large projects 
regardless of  the sector are by nature complex. Once a 
project or problem is seen as complex, there are 
implications for its management. That is to say, no longer 
can traditional project management, leadership strategies, 
and reductionist methods be applied with confidence . . 
. There is increasing evidence that new ways of  
thinking that draw upon accumulated knowledge of  
this systems approach can equip project managers 
and program managers with the methodologies that 
give better results.

Fred Payne, President, International Centre for Complex Project Management

International Project Management Day 2013:  

Power of  the Profession
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Jean Richardson

jean@azuregate.net

www.azuregate.net

@JeanAtAzureGate

Skype:  azuregateconsulting

Link with me on LinkedIn

Questions?


