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What is Agile jLean & Agile

Why Agile Impact



What is Agile



Agile is about small batch size
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Agile is about Lean Thinking
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Lean & Agile



Transformation Work Flow
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A oM What went well?
What work was completed since last standup?
What didn’t go so well?

What work will be completed before next standup?
Are there any issues blocking the work from completing?

What would you change?



Why Agile



Why Change?

Fixed Scope Variable Scope
Fixed Quality Variable Quality

Resource

Scope

Quality Intent
\\\

Stabilization




AGILE DEVELOPMENT
VALUE PROPOSITION

VISIBILITY ADAPTABILITY

BUSINESS VALUE — RISK
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Why small batches (iterations)?

Value is derived only when

consumed I,

Honest project progress in terms ..

ot delivered value i

Its not about how many hours we put in, it's about how much -

value we've delivered | - Y

Short batches are easier to show value progression T 11 T W T oo
Suitable only Suitable as estimates
as estimates and commitments

Estimation 1s Guess-timation

The bigger and further out the end state is the more variability
there is in the estimate
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FOCUS

Focus on “what can we do”
Focus on lean thinking

Focus on quality

Focus on technical excellence
Focus on finishing

Team Results

Sustainable development
Continuous improvement
Frequent celebration of team accomplishments
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